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Dear Friends and Supporters of Brillo de Sol,

On behalf of the Board of Directors of Brillo de Sol, USA I am pleased to offer to you our 2016 annual report.

Since its founding in 2005, Brillo de Sol has been a beacon of hope for families of children with learning disabilities who’s children lack the 
educational opportunity they so desperately need and deserve .  In that time, Brillo de Sol has provided over 400 children with an 
education and the tools they need to live healthy, happy, and productive lives.  

When I was introduced to Letty and the Brillo de Sol program in 2011, I could tell there was something special about this program and the 
35 children it served.  They were like a family; the children all cared for and looked out for each other, and the overriding theme were the 
values of unconditional love, acceptance, and a recognition that each child has his or her own unique gifts. These values and practices 
remain at the core of the Brillo de Sol program.  

Over the past few years, word has continued to spread about all the great 
things Brillo de Sol is doing and the success it has had in educating special 
needs children and transforming them into happy,  productive members of 
society.  New partnerships with universities and volunteer organizations 
have allowed us to augment the educational program with therapies and 
programs to teach vocational skills.  Partnerships with other NGOs have 
allowed us to improve our facilities and increase enrollment.   But at its 
core, our program depends on the generosity of individuals through  
sponsorship, financial and volunteer support.

Because of you, this year 78 special-needs children are receiving a chance 
in life that they would not otherwise have. Thank you for making that 
possible.

Joe Phebus
President, Brillo de Sol USA



There are still many dreams to fulfill;  We want to have our own building with more room to play, 
more space, and proper handicap access.  We would like a bus to avoid the danger that many of 
our children live every day walking down the road, and we would like adequate funds for 
additional teachers and a technical director.  But while we are dreaming together and envisioning 
viewing a new and better reality, we have faith that in time this will all come.  For now, our 
commitment in Guatemala is to work with excellence, positivism and love in everything we do.

Thanks to all our staff and allies!  11 years ago the world began to change for a few children in a 
small school. Thanks to you, we can look back and take pride in the work we’ve done educating 
over 450 children and teaching them the values of love, respect, honesty and solidarity. 

Respectfully,

Alma Leticia López Contreras
Foundress, Executive Director

Dear Friends and Supporters of Brillo de Sol:

From its beginnings, the story of Brillo de Sol is about an uphill walk.  This journey started out of the frustration that my own child could 
not get the education he deserved because of a learning disability, which led to me start a small school for children like him. It’s a story of 
learning and developing educational strategies that would allow us to succeed with students who happen to learn differently than their 
peers.   And it’s a story of often not knowing how we would pay the rent or make the next payroll.  But I never took a step back.  Maybe 
I'm not that brave, but the strength to keep going came from the certainty that we were changing lives and giving our students a chance in 
life.  In a country where children with learning disabilities are so often misunderstood and underserved, we were the only affordable 
specialized school authorized by the ministry of education. 

It’s been 11 years since we started and Brillo de Sol has earned a reputation as a pioneer in special education in Guatemala. Because of 
the generosity of so many friends and supporters, the dedication of our teachers and staff, and the help of volunteers and other NGOS, we 
no longer feel the stress of those early days and many of our dreams have been fulfilled.  We have grown to almost 80 students. We have 
computers and internet, a larger facility, nice uniforms for all, a beautiful garden, and many volunteers helping in classrooms and on 
special projects.  Every day, right before our eyes, we are watching the lives of our students being transformed.   We are experimenting 
with and pioneering new education strategies such as “inclusive classrooms” where children respect and celebrate diversity and where the 
advantaged help those who learn at a slower pace.



Our Mission
To transform lives of children 

through education and 

rehabilitation by attending to the 

humanity of each child in a way 

that respects their individuality and 

unique learning needs. By adapting 

to their needs, Brillo de Sol strives 

to promote the recovery of self-

esteem, discovery of talents and 

abilities, and the development of 

thinking skills in each student. 

Acting within the guidelines of the 

education laws, our trained staff 

adapts the curriculum and 

evaluation guidelines to the 

specialized needs of individual 

students. We strive to place each 

student on the road to success in 

life through education, socialization 

and by teaching them the values 

necessary to lead productive lives.



Our vision is to utilize integration and inclusion, serving as a model school for Guatemala and through the success of 
our students, we will motivate other schools to prepare for and promote diversity. By doing this, we will contribute to 
decreasing the number of children in Guatemala that do not have the opportunity to study and improve, which 
deprives them of a dignified and independent life. We envision  having the necessary financial resources to receive 
every child that knocks on our doors, without leaving anyone outside, regardless of their age, economic capacity, 
religion, or place of residence.

Brillo de Sol, Antigua, Guatemala



2016 Highlights

Through the generosity of individual sponsors, 47 
children whose families could not otherwise afford the 
full cost of tuition received partial or full-year 
sponsorships in 2016. The Student Sponsorship 
Program has placed Brillo de Sol on a sound and 
sustainable financial footing while allowing us to 
provide specialized education to children who could 
not be placed in traditional schools. In 2016 we 
enrolled an additional 13 children from impoverished 
families bringing our total enrollment to 78.

Suzanne Pare, a volunteer from Canada developed 
and an Agronomy and Organic Gardening program 
and taught the children how to cultivate vegetables 
and educate them about the natural science behind 
organic gardening.  Through Suzanne’s efforts, Brillo 
de Sol now has a wonderful garden where students 
can grow vegetables and cultivate life skills that will 
allow them to help their families.

“Madrinas” Ellen Cristenson and Irene Saletan help 
Emily, their sponsored child, in her computer class. 

Suzanne teaches Rudy about the importance of worms 
in creating fertile soil for organic gardening. 



2016 Highlights

A new partnership with Stichting Uno Más.   Ana-Maria 
Ackermans, a good friend and volunteer at Brillo de Sol 
recently founded Uno Más, a Dutch NGO that provides 
sponsorship and financial assistance to Brillo de Sol and high 
school students in the Alta Verapaz region of Guatemala. Uno 
Más motto is “No one can help everyone, but everyone can 
help one more”. This year, Uno Más donors provided 
sponsorship to 9 Brillo de Sol students, funds for musical 
instruments and improvements to the building and 
classrooms.  Through their generosity we installed new doors, 
ramps, and cabinets and made other improvements which 
have greatly  enhanced the security of the building and safety 
of our students.   

Proyecto de Carpinteria, an NGO founded by Susan 
Eleveld in Alotenango, is providing 5 Brillo de Sol 
students the opportunity to learn carpentry.  This is 
a 3-year program where 60 students attend class 
once a week.  The curriculum teaches them 
technical knowledge such as drawing and sketching, 
how to work with hand and power tools. The 
program starts them off working with plywood over 
time they develop the skills to make furniture.  
Student who successfully complete the program will 
have the opportunity to apply for a vocational 
training program. Selvin and Cristian show off their newly learned carpentry skills.  



Sponsorship

‘When we first sponsored Dilan, his vocabulary and comprehension were 
poor, he was very quiet and withdrawn. 2 years on at this amazing school, he 
is a different little boy. 

‘We recently visited Guatemala and Brillo de Sol where we met Dilan and his 
mum in person for the first time. Bright, happy and confident, Dilan quickly 
grabbed our hands and proudly showed us around his school, chatting 
enthusiastically and clearly loving the attention. 

There are no schools in the 

Guatemalan Public Education 

System for special needs children.   

These children have no place to 

go and often face lives of extreme 

poverty and neglect. When you 

sponsor a child, you are not just 

changing the life of that child and 

securing his or her future, you are 

helping the entire family and 

community at large. 

The children take great pride in 

having a sponsor.  They feel 

special, knowing someone cares 

for them.

Many of our sponsors have 

regular contact with their children 

through visits, letters or email.  

‘We saw that Brillo de Sol and all the people 
involved in the school are dedicated and totally 
committed to changing the lives of the children 
for the better and they do. You can see this in 
the faces of these special kids...beaming, 
beautiful, valued and loved. Our visit could not 
have been more perfect.”

Jenny Simms

Tasmania, Australia

“2 years ago, we decided to support Dilan at 
Brillo de Sol. It was a decision that we did 
not make lightly as this was an ongoing 
commitment to both the school and little 
Dilan. It was important to us that the 
school's philosophy, vision for the future and 
value system fitted our own, and that apart 
from a vital education, the children were 
given the most important gifts of all....love 
and kindness, which they are...in abundance. 



“I have sponsored Melvin, a bright, energetic and very grateful young man for a couple of 
years now. I have his picture on my refrigerator. I have received several notes from him over 
the years--always very grateful for my help. And I have been able to send him notes via Joe 
who translates them for Melvin. On two 3x5 cards I sent Melvin my homemade chart of the 
multiplication tables which he is very grateful for.

‘It is good to do something good for a young man who, otherwise, would not be getting 
the help he needs. It benefits me, I'm sure, maybe more than him.  From what Joe tells 
me, Brillo de Sol is a very happy place where all the children are helpful to each other, 
and all are accepted by everyone.  It doesn't get any better than that!”

Francis Gray

Colebrook, New Hampshire 

Why Sponsor a Child at Brillo de Sol?

• Education 
• Therapy & Rehabilitation
• Parental Support 
• Life Skills & Self-Sufficiency
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Sponsors | There are no programs for special needs children in the Guatemalan public education system.  Special 

needs children from poor families have no place to go and little opportunity to become literate independent adults.  
Sponsors give our children the gift of and education and a chance in life. 
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Donors | We are grateful to all of those who support us through their contributions and support.  Your donations 

and support help us to purchase instructional materials and equipment, maintain our facilities and help provide 
uniforms and other assistance to children whose families could not otherwise afford them.    



Volunteers

Volunteers are at the core of our 

educational program.  Not only do 

they bring professional expertise 

across a wide range of disciplines, 

the one-on-one tutoring many of our 

volunteers provide allows us to tailor 

our program to each child’s unique 

strengths and needs.



“Volunteers from André-Grasset College and College Laflèche want to say thank you for the wonderful 
experience at Brillo de Sol. We found people there with a big heart and can only say that there is an indescribable spirit  
in the school. In every corner you feel the love of each other. “

Julie Ayotte, group leader Horizon Cosmopolite (Montréal, Québec)



Academics

What classes are offered at Brillo de Sol?

Students receive formal classroom instruction in math, Spanish language 
communications, which includes reading and writing, natural science, social 
studies, citizenship, artistic expression, which encompasses art, music and 
dance, physical education, and English.

Each student receives individualized tutoring and instruction based on their 
specific needs and learning styles.

Additionally Brillo offers vocational development programs including cooking and 
agronomy.   Computer instruction is used to augment classroom learning.

Brillo de Sol serves students with a 

variety of disabilities, including  

learning disabilities, emotional 

problems, autism, blindness, 

deafness, and speech language 

impairments. The educational base 

of Brillo de Sol  is the national 

curriculum. We also provide non-

traditional classes that focus on 

developing socialization and 

cognitive and motor skills.



“This is my first year at Brillo de Sol.  It’s been a wonderful and unique experience that has helped me grow both personally and professionally.   Here, every 
student is accepted as just they are and feels free to express themselves without fear.  They learn that there will always be obstacles in life, but we all have the 
power within us to achieve our goals. “

“Brillo de Sol is my second home. Here, I have helped to change the lives of my students, but they have also changed me. They’ve taught me to be happy with 
whatever we are given in life. Brillo de Sol is so full of love and we celebrate accomplishments together. Here, every triumph, no matter how small, is a 
triumph for everyone. It’s become my passion do my best every day to improve the lives of the little ones entrusted to me. “

LUCI SOCOREC, Teacher



Grade

Kindergarten 11

1st 20

2nd 11

3rd 9

4th 6

5th 5

6th 11

Reinforcement 5

We serve children from Kindergarten to the equivalent of middle-
school in the United States.  Grade and classroom  placement is not 
age dependent.  Instead, our classrooms are grouped to optimize 
individual learning needs while allowing the children to leverage and 
benefit from their collective strength and talents. 

Special “reinforcement” classes serve children who have completed 
the Guatemalan elementary school requirements, but are unable to 
find placement in a traditional public school after completing their 
primary education.

About Our Students

Kindergarten

1st

2nd
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4th
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6th
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Our student population represents a broad 
spectrum of educational, physical and emotional 
challenges requiring specialized teaching 
methods.  Many of the children are of normal 
intelligence, but delays in starting school due to 
family situations or the lack of teachers trained 
in special education in the Guatemalan public 
education system, has prevented them from 
learning in traditional classroom settings. 

90% of our children are from economically 
disadvantaged families and the vast majority 
of them live in poverty or extreme poverty.  
Without sponsorship or other financial 
assistance, these children would be unable to 
attend school and receive the therapies and 
specialized education needed to overcome 
their learning difficulties.

About Our Students
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Therapy
To supplement their learning, Brillo 

de Sol provides special needs 

students the therapies they need to 

succeed in school and in life.

In addition to a comprehensive 

speech, hearing and language 

therapy programs, we also offer 

services in psychology and 

occupational therapies.   

World-Class Training & Expertise

In coordination with the Guatemalan Institute of Language and 
Communication, we partner with professionals and university faculty who 
provide speech and language training and offer their expertise to our 
teachers and staff.  Additionally, under the supervision of speech and 
language faculty from Rafael Landivar University, some of our children have 
benefitted from the support of university students utilizing  innovative 
technology from Complete Speech, Guatemala.

Other volunteer psychology, health care, and special education  
professionals, faculty and students provide their expertise to our students 
and staff.

University Partners
▪ Rafael Landivar University (Guatemala)
▪ Sacred Heart University (Connecticut)
▪ University of North Carolina Chapel Hill
▪ University of the Redlands (California)
▪ University of San Carlos (Guatemala)



Traditional classroom instruction, augmented by one-on-one tutoring and instruction, 
allows us to tailor the program to a child’s individual needs and learning styles. 



The 
Class of 
2014

EVELIN MAGALÍ AZURDIA GUTIERREZ

JOSÉ DANIEL BAEZA REYES

EDUARDO RENE GARCÍA GONZALEZ

SILVIA PAOLA GARCÍA HERNÁNDEZ

PEDRO JOSÉ ANDRÉS GARCÍA MARTÍNEZ

GLORIA ELIZABETH HERNÁNDEZ SALAZAR

CRISTIAN ALEJANDRO MASILLA CHIQUITÓ

ANGEL HUMBERTO TEZEN SEBAQUIJAY 

Our hearts go with you as you 
pursue your dreams……

Class of 2016

Congratulations 
Graduates!



2016 Graduates, Gloria and Magly proudly show off the fruits of the school garden and their organic gardening class. 



This year we said goodbye to two of our 
brightest stars.

In September, Javier Garcia left us to 

be in heaven with his fellow angels.  All 
who knew Javi loved him and was inspired 
by him.  His smile lit up every room. His 
tenacity in never letting his illness 
discourage him or  hold him back made 
him a powerful example to students and 
staff alike.  Javi server as school president, 
was a brilliant student, and was always 
right in the middle of the action with his 
schoolmates who loved him dearly.   

In March, Brillo de Sol USA board member 
and volunteer, Jack Sharpe passed 

away after a long illness. As an educator, 
Jack brought his expertise to the school 
and developed specialized methods to 
teach the children math. He helped our 
teachers by developing streamlined ways 
to measure student progress.   Jack’s 
enthusiasm, wit, and love for the children 
always showed and he will be sorely 
missed.

With heavy hearts we said goodbye….In Memorium



Brillo de Sol’s core values of unconditional love, acceptance and respect for individual differences 
provides the children of the Bosque Class with a learning environment of mutual support where 
self-esteem and individual talents flourish.   



Children from the “Gatitos” classroom are delighted by the newest mural painted by Carin Steen of MuralArte Guate



Brillo de Sol, USA, Inc. is organized exclusively for charitable and educational 
purposes, supporting and advancing the education, health and quality of life of 
children with special needs and disabilities in Guatemala, including:

1)  Fundraising, educational and other support to:
• Provide scholarships and other direct tuition assistance to children 

attending Asociación Brillo de Sol School, a registered Guatemalan non-
governmental organization operating a school for children with special 
needs located in San Gaspar Vivar, in the municipality of La Antigua, 
Sacatepéquez, Guatemala.

• Provide funding to Asociación Brillo de Sol for capital expenditures, 
instructional expenses of the school, and for administration of other 
programs designed to promote and foster special education teacher 
training and services.

• Educate and provide information to the general public about the 
educational, social, and health needs of families and children in 
Guatemala.

2)  To recruit and coordinate the efforts of volunteers and professionals from 
the USA and Canada to assist Asociación Brillo de Sol and its partner 
organizations in providing educational and health services to children and 
families in Guatemala.

3)  To promote and improve the Education and Health of indigenous 
communities in Guatemala and to cooperate with other agencies or groups 
delivering education and health services that augment or support Asociación 
Brillo de Sol’s programs.

Brillo de Sol, USA

We are always in need of talented, passionate  
individuals to help us in our work.  If you are 
interested in working as a board member, 
volunteer or professional advisor, please email 
us at: brillodesolusa@brillodesol.org.



Brillo de Sol USA
Profit and Loss Statement

Fiscal Year Ending 6/30/2016 (Cash Basis)

INCOME % of Total

Donation Income:

General $        2,489 8.4%

Restricted Purpose 2,359 8.0%

Sponsorship 24,804 83.7%

TOTAL INCOME 29,652 100.0%

EXPENSES

Disbursements to BDS Guatemala

Discretionary Funds 720 2.4%

Designated Purpose - Debt Reduction & Other 2,785 9.5%

Sponsored Students - Tuition & Fees 24,805 84.3%

Total Disbursements to Brillo de Sol Guatemala 28,310 96.2%

Fundraising Expenses 428 1.5%

Service Fees & Other Expenses 685 2.3%

TOTAL EXPENSES 29,422 100.0%

NET INCOME $            230 100%96.2 % of our income  went directly  to 
Brillo de Sol Guatemala

General
8.4%

Restricted 
Purpose

8.0%

Sponsorship
83.7%

Donations 
by Type

Service Fees 
and Other 
Expenses

2.3%

Fundraising 
Expenses

1.5%

Brillo de Sol 
Guatemala

96.2%

Expenditures



Salaries & Wages
56%

Payroll Taxes
6%

Rent
14%

Administrative
5%

Instructional
2%

Office
3%

Maint. & Utilities
3%

Designated Spending 
(Donations)

8%

Other Expenses
3%

Expenditures

Brillo de Sol Guatemala 2016 Projected  Income & Expenditures

$51,526 Income $49,857 Expenditures

At $750 per child, Brillo de Sol  educates and provides specialized 
therapies to 78 children for the same amount of money.

The average state spending per child on special education in the 
United States is $18,000+

Tuition
24% Scholarships - Guatemala

27%

Sponsorship - Brillo de Sol USA
30%

Donations -
Brillo de Sol USA

4%

Donations -
Brillo de Sol

9%

Rental Income
5%

Events Income
1%

Income



Partnerships

Foundations & NGO Partners | In addition to individual sponsors and donors, we are fortunate to have 

the support of several foundations and NGOs that  provide direct tuition assistance and other financial support to  
Brillo de Sol Guatemala.    



Brillo de Sol USA Board

Joseph Phebus
President

Joseph Phebus Consulting, LLC

Colleen Phebus
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Baltimore Regional Housing Partnership

Christiane Dechert
Treasurer

Jaime Trujillo
Secretary

GOBI Library Solutions from EBSCO

Letty López Contreras
Board Member

Executive Director, Brillo de Sol Guatemala

Cristina Sazo-Schurr
Board Member

Doctor PC

Brillo de Sol Guatemala Board

Letty López Contreras
Board President & Executive Director

Brillo de Sol Guatemala

Jaime Trujillo
Vice President

GOBI Library Solutions from EBSCO

Lorenzo Sipac 
Secretary & Technical Director

Director, Colegio Interamericano

Joseph Phebus
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Joseph Phebus Consulting, LLC

Evelin Arreaga:
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Board Member

Municipality of La Antigua, Guatemala
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Professional announcer

"La Que Buena" Giorgia USA
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General Manager, BOMASA S.A.

Luis Fernando Sipaqué Roman
Board Member

MENSA, Guatemala

Contact 

Brillo de Sol USA, Inc.
1429-C Providence Road

Towson, MD  21286

603-715-8989

www.brillodesol.org

Brillo de Sol, Inc. is a tax-exempt public charity, a non-profit 
organization, incorporated in the State of Maryland (EIN:45-
5267898).  All donations are 100% tax-deductible as provided 
by law in section 501(c)(3) of the Internal Revenue 
Code. Documents and information submitted under the 
Maryland Charitable Solicitations Act are also available for 
the cost of postage and copies, from the Maryland Secretary 
of State, State House, Annapolis, Maryland 21401. 


