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Dear Friends and Supporters of Brillo de Sol,

On behalf of the Board of Directors of Brillo de Sol, USA I am pleased to offer to you our first annual report.

This year, Brillo de Sol celebrated 10 years of serving special needs children in La Antigua, Guatemala.  Since its founding in 2005, Brillo de 
Sol has provided over 400 children with an education and the tools they need to live healthy, happy, and productive lives.  

When I was introduced to Letty and the Brillo de Sol program in 2011, I could tell there was something special about this program. They 
were like a family; the children all cared for and looked out for each other, and the overriding theme were the values of unconditional love, 
acceptance, and a recognition that each child has his or her own unique gifts. These values remain at the core of the Brillo de Sol program.  
But with 35 children enrolled and needs far exceeding the resources of the staff and organization, it was evident they needed help to put 
the program on a sustainable path and meet the ever increasing demands. We set in motion as strategic plan and in 2013 founded Brillo 
de Sol USA to provide professional support to Letty and her team and to provide the funding necessary to enable this little school to 
continue the wonderful work they are doing.

We’ve come a long way in 4 years.  Thanks to the hard work of staff members, 
volunteers, and board members in the USA and Guatemala, and the generosity of our 
sponsors and donors, Brillo de Sol has never been stronger.  We’ve almost doubled our 
enrollment, moved into a larger and better equipped facility, and expanded our 
programs, curriculum, and outreach to the surrounding community.  The teachers and 
staff are better paid, better trained, and receive the support from a large pool of 
volunteers and professionals.   All of this would not have been possible without the 
generosity of sponsors, donors, and friends of the program who so generously give their 
time and their treasure.

Because of you, this year 65 special-needs children are receiving a chance in life that they 
would not otherwise have.  Because of you, Brillo de Sol’s future has never been brighter!     
Thank you from the bottom of our hearts for all you do.

Joe Phebus
President, Brillo de Sol USA



Dear Friends and Supporters:

When I think of my journey at Brillo de Sol, the words of John Lennon often come to mind;  "You may say I'm a dreamer, but I’m not the 
only one…“  10 years ago when I founded Brillo de Sol, there were days I felt alone, but I had many dreams of changing the lives of the 
wonderful children in my country. Some called me crazy, but I did not mind and went ahead, realizing the best reward for my heart was to 
see the smiles of children who would finally learn to read, children with depression who would gain a new life, and children who began to 
show signs of hope in their faces.

Today, I no longer feel alone; In fact, I feel more positive and hopeful than ever. I have no words to thank you who have been our allies this 
year with sponsorship. Words alone cannot express the enthusiasm and pride our children feel when receiving the news that they have a 
sponsor. For these children, having a sponsor means: “My life matters to someone! I am valuable! I'm special! I am important! Someone 
thinks of me every month and uses a portion of their resources for me!!” Some children speak of their sponsors, talk about a letter or 
photo received from their sponsors. Others have been fortunate to have a personal visit from his or her “godparent.” I can tell you with 
certainty that for them the sun begins to shine when they know they have a sponsor who will be watching their progress and needs. Thank 
you, angels, who support this dream and make it a reality!

I have a wonderful team of educators and 
managers working for little money just because 
they believe in what we do at Brillo de Sol. Let’s 
continue together the work of changing lives 
through personalized and inclusive education in 
Guatemala. Our best indicator of success is the 
genuine change in the personal and academic life 
of our students. They are bright minds!

Respectfully,

Alma Leticia López Contreras
Foundress, Executive Director
letty@brillodesol.org



Our Mission
To transform lives of children 

through education and 

rehabilitation by attending to the 

humanity of each child in a way 

that respects their individuality and 

unique learning needs. By adapting 

to their needs, Brillo de Sol strives 

to promote the recovery of self-

esteem, discovery of talents and 

abilities, and the development of 

thinking skills in each student. 

Acting within the guidelines of the 

education laws, our trained staff 

adapts the curriculum and 

evaluation guidelines to the 

specialized needs of individual 

students. We strive to place each 

student on the road to success in 

life through education, socialization 

and by teaching them the values 

necessary to lead productive lives.



Our vision is  to utilize integration and inclusion, serving as a model school for Guatemala and through the success of 
our students, we will motivate other schools to prepare for and promote diversity. By doing this, we will contribute to 
decreasing the number of children in Guatemala that do not have the opportunity to study and improve, which 
deprives them of a dignified and independent life. We envision  having the necessary financial resources to receive 
every child that knocks on our doors, without leaving anyone outside, regardless of their age, economic capacity, 
religion, or place of residence.

Brillo de Sol, Antigua, Guatemala



Brillo de Sol USA - 2015 Highlights

Through the generosity of individual sponsors, 43 
children whose families could not otherwise afford the 
full cost of tuition received partial or full-year 
sponsorships in 2015. The Student Sponsorship 
Program has placed Brillo de Sol on a sound and 
sustainable financial footing while allowing us to 
provide specialized education to children who could 
not be placed in traditional schools. In 2015 we 
enrolled an additional 15 children from impoverished 
families bringing our total enrollment to 65.

Brillo de Sol USA and Brillo de Sol Guatemala jointly 
hosted a Luncheon and Music Festival to raise funds 
for the scholarship program and raise awareness of 
our school among the Antigua expat community.



2015 Highlights

Development of social media on Facebook, 
implementation of Constant Contact for 
communications, and implementation of volunteer & 
donor database software through a non-profit grant 
from the Salesforce.com foundation.

Formal approval of Brillo de Sol USA’s application and 
issuance 501 (c) 3 determination letter by the Internal 
Revenue Service. Registration with the State of 
Maryland as a non-profit organization.

Elimination of Brillo de Sol’s long-term debt and 
annual operating losses – Brillo de Sol had been 
carrying some long-term debt from operating losses 
prior to the 2014 school year. Through additional 
fundraising and donations from individuals 
specifically targeted to debt reduction, Brillo de Sol 
Guatemala is on target to be debt-free at the end of 
2015.



Sponsorship Why Sponsor a Child at Brillo de Sol?

“I have received your letter from Brillo de Sol with the picture of Javier, and 
the words he wrote for me.

I am very happy about it. I also saw the video made by the students of Brillo
de Sol, I love it. I think it is a great experience for them and a way to show 
the rest of the people in the world what you do at Brillo de Sol. 

I saw Javier is very well and he looks happy. For me it is amazing that he 
wants to go to school every day and that he wants to learn a lot of things. I 
hope he can do it for a very long time.

I put his photo on the door of my fridge so I can see him every day. He is a 
great example for everybody and for me it was a wonderful experience to be 
at Brillo de Sol with all these children.”  

Encarna M.

Sponsor and Former Volunteer

There are no schools in the 

Guatemalan Public Education 

System for special needs children.   

These children have no place to 

go and often face lives of extreme 

poverty and neglect. When you 

sponsor a child, you are not just 

changing the life of that child and 

securing his or her future, you are 

helping the entire family and 

community at large. 

The children take great pride in 

having a sponsor.  They feel 

special, knowing someone cares 

for them.

Many of our sponsors have 

regular contact with their children 

through visits, letters or email.  
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Sponsors | There are no programs for special needs children in the Guatemalan public education system.  Special 

needs children from poor families have no place to go and little opportunity to become literate independent adults.  
Sponsors give our children the gift of and education and a chance in life. 



Proudly showing her Brillo de Sol uniform sweater.  Uniforms are one of the many items provided to students through 
donations.  Magaly, Student
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Volunteers

Volunteers are at the core of our 

educational program.  Not only do 

they bring professional expertise 

across a wide range of disciplines, 

the one-on-one tutoring many of our 

volunteers provide allows us to tailor 

our program to each child’s unique 

strengths and needs.

Why volunteer at Brillo de Sol?

“There are 65 reasons why we volunteer at Brillo de Sol -- the 65 wonderful 
children who are one big family. 

We are in our 4th year with Brillo and have seen the school grow from 25 to 
65 children. Through the years, the positive changes we have seen in these 
kids is amazing.  What a joy it is to have a student come to you and speak in 
English on their own initiative. 

Meeting volunteers from all over the world working at Brillo is really a fun, 
learning experience for us. To see many of these young volunteers give up 
their summer vacations to help with the kids at Brillo is inspiring.

But it is really all about the children, and what a rewarding experience it is 
to spend time with this incredible family.”

Eddie Dodge 
Wendell Fjord

Volunteers
Permanent English Teachers



“I am enchanted with the school Brillo de Sol. Five years ago my husband and I decided early retirement in Guatemala 
was what we wanted in life, and shortly after moving here I was fortunate enough to meet Letty and learn about her 
school. I visited Brillo de Sol on occasion with tour groups and was amazed at the warm greetings given by teachers and 
students alike. For the past two years I have had the opportunity to officially volunteer at Brillo de Sol two or three 
times per week from May through October. Every student holds a piece of my heart and I am filled with love and pride 
as I watch the helpful and encouraging interactions between children at Brillo de Sol. The teachers and staff, as well, fill 
my heart with happiness because every action they make is consistent with the mission: attending to the individuality 
and unique learning needs of each student and raising self-esteem of the children of Brillo de Sol.”   

Anna Dilley, Volunteer, Permanent Tutor



Paula

University of Salamanca
Spain

“My experience at Brillo de Sol was 
powerful, rich, full of love and 
friendship and above all, 
educational. I carry in my heart a 
great group of people that give the 
best they have inside.” 

“When I first visited the school, I immediately knew 
that there is something special about this project, so I 
decided to volunteer. I worked in two different classes 
(preschool with the little ones and second grade with 
the children between 8 and 10). I helped the teachers 
in the classroom and also did one-to-one sessions with 
children with special needs. It was one of the best 
experiences in my sabbatical and I really fell in love 
with the children.”

Alexandra

Volunteer and Sponsor
Germany

Volunteers



Volunteers enrich the program and the lives of the students they serve.  Miren with Dilan, volunteer and student



Academics

What classes are offered at Brillo de Sol?

Students receive formal classroom instruction in math, Spanish language 
communications, which includes reading and writing, natural science, social 
studies, citizenship, artistic expression, which encompasses art, music and 
dance, physical education, and English.

Each student receives individualized tutoring and instruction based on their 
specific needs and learning styles.

Additionally Brillo offers vocational development programs including cooking and 
agronomy.   Computer instruction is used to augment classroom learning.

In 2015, in cooperation with ONG Voluntariado of Spain, we began a 2 1/2 year 
vocational training program providing students the opportunity to become 
licensed electricians.  Eleven boys and girls are currently enrolled in the program.

Brillo de Sol serves students with a 

variety of disabilities, including  

learning disabilities, emotional 

problems, autism, blindness, 

deafness, and speech language 

impairments. The educational base 

of Brillo de Sol  is the national 

curriculum. We also provide non-

traditional classes that focus on 

developing socialization and 

cognitive and motor skills.



“Everyone at school knows me as ‘Miss Magui.’  My experience at Brillo de Sol has been unforgettable because I have extraordinary students with ‘brilliant 
minds,’ the motto of our school. I’ve learned to appreciate every second I spend with my kids because they have taught me that everything is possible if we 
persevere in working to achieve our goals. My little “amorcitos” motivate me every day with joy and inspire me to teach with love and dedication.

When I started at Brillo de Sol, I was afraid I wouldn’t know how to work with such a diverse group of special needs children. I’ve had to be creative and unlearn 
some things I was taught and develop critical thinking in my work. I have students who use wheelchairs, are hyperactive, and deaf; By trying different 
techniques and discovering what works for them in the classroom and individually, I’ve been able to teach them to fly step by step and I’ve gained confidence in 
myself. I’m grateful to God and to the organization for giving me the opportunity to work as a teacher in this special and unique work. Now I'm studying 
psychology in order to grow in this organization and to give more to these children. “ 

Andrea Margarita Reyes González, Teacher
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We serve children from Pre-K to the equivalent of middle-school in 
the United States.  Grade and classroom  placement is not age 
dependent.  Instead, our classrooms are grouped to optimize 
individual learning needs while allowing the children to leverage and 
benefit from their collective strength and talents. 

Special “reinforcement” classes serve children who have completed 
the Guatemalan elementary school requirements, but are unable to 
find placement in a traditional public school after completing their 
primary education.

About Our Students
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Our student population represents a broad 
spectrum of educational, physical and emotional 
challenges requiring specialized teaching 
methods.  Many of the children are of normal 
intelligence, but delays in starting school due to 
family situations or the lack of teachers trained 
in special education in the Guatemalan public 
education system, has prevented them from 
learning in traditional classroom settings. 

89% of our children are from economically 
disadvantaged families and the vast majority 
of them live in poverty or extreme poverty.  
Without sponsorship or other financial 
assistance, these children would be unable to 
attend school and receive the therapies and 
specialized education needed to overcome 
their learning difficulties.

About Our Students



Therapy
To supplement their learning, Brillo 

de Sol provides special needs 

students the therapies they need to 

succeed in school and in life.

In addition to a comprehensive 

speech, hearing and language 

therapy programs, we also offer 

services in psychology and 

occupational therapies.   

World-Class Training & Expertise

In coordination with the Guatemalan Institute of Language and 
Communication, we partner with professionals and university faculty who 
provide speech and language training and offer their expertise to our 
teachers and staff.  Additionally, under the supervision of speech and 
language faculty from Rafael Landivar University, some of our children have 
benefitted from the support of university students utilizing  innovative 
technology from Complete Speech, Guatemala.

Other volunteer psychology, health care, and special education  
professionals, faculty and students provide their expertise to our students 
and staff.

University Partners
▪ Rafael Landivar University (Guatemala)
▪ Sacred Heart University (Connecticut)
▪ University of North Carolina Chapel Hill
▪ University of the Redlands (California)
▪ University of San Carlos (Guatemala)
▪ University of Wyoming



Educating the whole child with love and compassion.  Juan, Physical Education Teacher



The 
Class of 
2014

ANDREA CABALLEROS  is continuing her studies in a school in Chichicastenango.  She has been very 
successful working as a helper at a school in a kindergarten classroom and where she also helping the 
children in cooking classes at the school.

CARLOS MANUEL CIFUENTES has continued his Basico studies successfully in a regular school.

JOSE ANTONIO ESTRADA has not found an opportunity to continue his studies at another school. His 
parents tried to place him in Basico elsewhere, but he suffered discrimination. He is currently enrolled 
in the Brillo de Sol’s learning reinforcement program and hopes to learn a trade.  Tonito is autistic.

MARIA JOSE GALVEZ  works at an institution where her grandparents live helping to provide care and 
support to the residents.

ANDREA GARCIA is learning in the occupational area and has applied for work in a municipal nursery. 
However, because of the difficulty she’s having with seizures, she has not yet found a job.  She returned 
to Brillo de Sol to work for a couple of months in order to receive training in child care and is looking for 
work in that field.

WILLIAM XICAY was not able to continue studying with a scholarship he received from Cooperative 
Española ’s trade program due to family issues.  He is currently working with his father and still 
receiving help with tutoring from our volunteers Eddie and Wendell to home his English and math skills.  
He plans to continue studying next year.SAMUEL YAHIR GARCÍA AJCHÉ

ANGELICA ROXANA OJOT GIL

MARÍA CECILIA MACARIO AGUARÉ

ANGEL JEANCARLO POLANCO TOBAR

SAIDA JUDITH ROGEL SICAY

EMILIO GEREMIAS SANCHEZ PANTUJ

CRISTIAN DANILO ZELADA FLORES

EUGENIA XOC has tried her hand in 
various occupations, and has found her 
passion.  She works in a nursery and loves 
providing support to children and wants 
to grow professionally in this work.

SEFORA XOC has worked in different 
places as an assistant since graduating. 
She has a job washing sheets for a 
hospital and another job caring for 
animals. Her adoptive parents are seeking 
opportunities for her in agriculture 
because she loves animals and plants.

What’s happening with the Class of 2014

Class of 2015



With education and life skills acquired at Brillo de Sol, the new graduates,  Angelica, Maria Cecelia and 
Saida, look forward to a bright future.  



Brillo de Sol, USA, Inc. is organized exclusively for charitable and educational 
purposes, supporting and advancing the education, health and quality of life of 
children with special needs and disabilities in Guatemala, including:

1)  Fundraising, educational and other support to:
• Provide scholarships and other direct tuition assistance to children 

attending Asociación Brillo de Sol School, a registered Guatemalan non-
governmental organization operating a school for children with special 
needs located in San Gaspar Vivar, in the municipality of La Antigua, 
Sacatepéquez, Guatemala.

• Provide funding to Asociación Brillo de Sol for capital expenditures, 
instructional expenses of the school, and for administration of other 
programs designed to promote and foster special education teacher 
training and services.

• Educate and provide information to the general public about the 
educational, social, and health needs of families and children in 
Guatemala.

2)  To recruit and coordinate the efforts of volunteers and professionals from 
the USA and Canada to assist Asociación Brillo de Sol and its partner 
organizations in providing educational and health services to children and 
families in Guatemala.

3)  To promote and improve the Education and Health of indigenous 
communities in Guatemala and to cooperate with other agencies or groups 
delivering education and health services that augment or support Asociación 
Brillo de Sol’s programs.

Brillo de Sol, USA
We are always in need of talented, 
passionate  individuals to help us in our 
work.  If you are interested in working as 
a board member, volunteer or 
professional advisor, please email us at: 
brillodesolusa@brillodesol.org.



General
15.1%

Restricted 
Purpose
18.2%

Sponsorship
66.7%

Donations
by Type

Brillo de Sol USA
Profit and Loss Statement

Fiscal Year Ending 6/30/2015 (Cash Basis)

INCOME % of Total

Donation Income:

General $            4,670 15.1%

Restricted Purpose 5,620 18.2%

Sponsorship 20,639 66.7%

TOTAL INCOME 30,929 100.0%

EXPENSES

Disbursements to BDS Guatemala

Discretionary Funds 1,595 5.1%

Designated Purpose - Debt Reduction & Other 8,423 26.8%

Sponsored Students - Tuition & Fees 20,580 65.6%

Total Disbursements to Brillo de Sol Guatemala 30,598 97.5%

Fundraising Expenses 201 0.6%

Service Fees & Other Expenses 582 1.9%

TOTAL EXPENSES 31,381 100.0%

NET INCOME (LOSS) $         (451.67)

Brillo de Sol 
Guatemala

97.5%

Fundraising 
Expenses

0.6%

Service Fees
1.9%

Expenditures

97.5 % of our income  went directly  to 
Brillo de Sol Guatemala



Salaries & Wages
47%

Payroll Taxes
8%

Rent
16%

Administrative
3%

Maint. & Utilities
2%

Office
1%

Instructional
6%

Other
2%

Long-Term Debt
15%

Expenditures

Tuition
17%

Scholarships - Guatemala
15%

Sponsorship - Brillo de Sol USA
43%

Donations - Brillo de Sol USA
15%

Donations - Brillo de Sol
2%

Rental Income
5%

Events Income
3%

Income

Brillo de Sol Guatemala 2015 Projected  Income & Expenditures

$51,437 Income $53,912 Expenditures

At $750 per child, Brillo de Sol  educates and provides specialized 
therapies to 24 children for the same amount of money.

The average state spending per child on special education in the 
United States is $18,000+



Partnerships

Foundations & NGO Partners | In addition to individual sponsors and donors, we are fortunate to have 

the support of several foundations and NGOs that  provide direct tuition assistance and other financial support to  
Brillo de Sol Guatemala.    



Brillo de Sol USA Board

Joseph Phebus
President

Joseph Phebus Consulting, LLC

Colleen Phebus
Vice President

MD Department of Health & Mental Hygiene

Christiane Dechert
Treasurer

University of Wyoming

Division of Communication Disorders

Jaime Trujillo
Secretary

Maryland University of Integrative Health

Letty López Contreras
Board Member

Executive Director, Brillo de Sol Guatemala

Cristina Sazo-Schurr
Board Member

Doctor PC

Jack Sharpe
Board Member

National University School of Education

Kamille Swenson-Barry
Board Member

Stela 9, Antigua Guatemala

Brillo de Sol Guatemala Board

Letty López Contreras
Board President & Executive Director

Brillo de Sol Guatemala

Jaime Trujillo
Vice President

Maryland University of Integrative Health

Lorenzo Sipac 
Secretary & Technical Director

Director, Colegio Interamericano

Joseph Phebus
Treasurer

Joseph Phebus Consulting, LLC

Jorge Alejandro Arriola Benitez
Board Member

Municipality of La Antigua, Guatemala

Luis Fernando Sipaqué Roman
Board Member

MENSA, Guatemala

Carlos Alberto López
Board Member

General Manager, BOMASA S.A.

Contact 

Brillo de Sol USA, Inc.
158 Dumbarton Road

Baltimore, MD  21212

410-337-0495

www.brillodesol.org

Brillo de Sol, Inc. is a tax-exempt public charity, a non-profit 
organization, incorporated in the State of Maryland (EIN:45-
5267898).  All donations are 100% tax-deductible as provided 
by law in section 501(c)(3) of the Internal Revenue 
Code. Documents and information submitted under the 
Maryland Charitable Solicitations Act are also available for 
the cost of postage and copies, from the Maryland Secretary 
of State, State House, Annapolis, Maryland 21401. 


